=clevateEd

-~ Student Leadership & Peer
Mentorship Curriculum

A complete, ready-to-use curriculum that equips students to lead themselves,
mentor others, and create a positive school culture, one day at a time.

The Problem with Traditional PD

You want students to lead, but there’s no clear roadmap
to get them there.

¢ Leadership groups meet.. but lack structure

* Peer mentors are selected... but don’t know
what to say or do

e Assemblies and campaigns come and go... but
culture doesn’t shift

* Students aren’t taught how to influence behavior,
support peers, or model emotional maturity

\ ¢ Teachers and advisors don’t have time to build
> this from scratch

Without the right tools, student leadership becomes
optional instead of integrated into the culture.

The ElevateEd Student Leadership & Mentorship Curriculum

A flexible, 36-week curriculum built to help students become positive influencers,
peer mentors, and culture shapers on your campus with no prep required.

This curriculum is ideal for: What’s Included

* Student Leadership or Peer Mentor classes 36 Weeks of Ready-to-Use Content

. Advisorg or homeroom integration Each week features a fully structured lesson designed to
e Tier 1 schoolwide culture-building initiatives be delivered in under 20 minutes per day.

e Behavior prevention & social-emotional development
¢ Morning meetings, flex periods, or leadership electives

Daily 5-Part Lesson Format
C.A.R.E.S.™ Leadership Lesson Format (Final Version)

Letter Final Title Purpose

A short, intentional prompt from the teacher to connect students to the theme, the
C Connect moment, or each other. This could be a quote, story, image, question, or visual
check-in. It sets the tone.

A quick entry task to activate thinking and reflection. This engages students individually

Activate through journaling, a scenario response, or creative thinking tied to the weekly theme.
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R Relate A connection activity where students interact with one another — peer discussions,
empathy circles, team challenges, or collaboration tasks that build trust and belonging.
E The leadership lesson + challenge that delivers core content. This is where students learn
) Empower a key concept, strategy, or behavior and are challenged to apply it in school or life.
S A final reflective wrap-up that allows students to summarize learning, share an insight,
Seal set an intention, or close with gratitude. “What will | take with me today?”
Weekly Service Projects Weekly Slide Decks
Scalable ideas to help students practice leadership Clean, student-friendly visuals that guide the lesson delivery.
through action and community building. Monthlg Themes + Scope & Sequence
Student Workbook (Digital & Printable) Themes like Self-Leadership, Peer Influence, Empathy,
Interactive prompts, challenges, and journaling space Growth Mindset, Communication, Conflict Resolution, and more.

for each week’s lesson.

Teacher/Advisor Guide Schoolwide Culture Campaigns
Scripted lessons with optional coaching notes with Plug-and-play activities to connect your student leaders
minimal prep required. to the rest of the school.

What You Can Expect

Schools using this curriculum report:

* Increased student confidence, emotional intelligence, and initiative

* More meaningful student leadership teams and mentorship programs
* Stronger peer relationships and reduced behavior issues

* A sense of shared responsibility for campus culture

* Teacher & advisor relief from having to build materials on their own

“we’ve never had this kind of structure for our student leaders. They’re mentoring younger
students, leading service projects, and actually influencing the culture every week.”
- Leadership Teacher, Middle School Partne

How It Works

@ Choose Your License @ Access the Curriculum
e Schoolwide or per-classroom licenses available . Immediate digital access
* Includes staff training resources and implementation guide * Includes all lesson files, workbooks, and slides

@ watch Adult Behavior Shift for Good

¢ Teach 5-10 minutes a day or use full weekly sessions

*  Watch students grow into mentors, role models, and campus influencers

Common Questions

Q: Is this just about rewards?

Not at all. We help you build a values-driven PBIS system that focuses onteaching,

accountability, and student ownership, not just incentives.

Q: What grade levels does this work with?
We support elementary, middle, and high schools and adjust implementation accordingly. e
Q: What if our staff is skeptical?
That’s normal. Our training builds clarity, confidence, and practical tools,

and we help you bring your leadership team along the way. ,



