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PBIS That Actually Sticks

Implement a schoolwide PBIS system that’s practical, consistent,
and empowering, so your team responds to behavior with
confidence and clarity and consistency.

The Problem Schools Face

PBIS sounds great in theory, but in reality,
most schools struggle with:

* Overreliance on tickets or prizes that lose meaning

* Alack of clarity around Tier 1 vs. Tier 2 strategies

e Staff frustration with students “not responding”

e Low buy-in because the system feels like “one more thing”

Without proper training and system alignment,
PBIS becomes a checklist - not a culture.

The ElevateEd Approach to PBIS

We help schools move beyond points and posters to build a sustainable,
values-driven PBIS system that works across all tiers.

Our PBIS training and implementation support includes:

Tier 1 Behavior Systems Design Tier 2/3 Integration Support

We help your team define clear expectations, Your PBIS plan won’t stand alone; we help you connect it with
teaching routines, and reinforcement strategies that MTSS, SEL, and Restorative Practices. Our support ensures
match your school culture. that we are getting to the core of student behaviors
Staffwide PBIS Training and providing the appropriate support for each student

We provide high-energy, practical training that helps so that behaviors are minimized.

educators implement PBIS consistently, from classroom Family & Student Engagement

We support you in building a system that students and families
Data-Informed Adjustments understand, value, and want to be part of.
We’ll guide your team in using data to refine
practices, respond to trends, and build ownership through
PLCsor leadership teams.

to common areas.



What You Can Expect

Schools that partner with ElevateEd to implement PBIS report:

-

* Greater consistency in classroom management

* Fewer behavioral incidents and office referrals

* Improved student engagement and ownership

» Stronger Tier 1 systems that reduce the need for Tier 2
» Higher staff buy-in and confidence

“This was the first time PBIS actually made sense. Our teachers are using it,
and our students are responding — it’s changed our school culture.”
- Instructional Coach, Partner Elementary School

Your Next Step

You don’t need a new behavior initiative; you need a system that
empowers your people and supports your students.

Book a Strategy Call @ Choose the Right PD or Implementation Plan
We’'ll help you assess where you are Training, coaching, or full PBIS system
and where you want to go. design - we’ll meet your needs.

Build a Culture of Clarity, Consistency, and Care
Watch your staff confidence and student behavior

improve schoolwide.

[ Book My Strategy Call ]
[ Download the PBIS Essentials Toolkit ]

Common Questions

Q: Is this just about rewards?

Not at all. We help you build a values-driven PBIS system that focuses onteaching,
accountability, and student ownership, not just incentives.

Q: What grade levels does this work with?

We support elementary, middle, and high schools and adjust implementation accordingly.
Q: What if our staff is skeptical?

That’s normal. Our training builds clarity, confidence, and practical tools,

and we help you bring your leadership team along the way.




